Renovation quote comparison form
Compare two proposals for the same work before you decide. Replace the entry prompts in Word. Use “Not confirmed” for an unanswered question and “Not applicable” when a field does not apply. Do not treat a missing cost as zero. This form is a working record, not a quotation or contract.
Property and shared brief
Property reference and district: [Enter]
Prepared by and comparison date: [Enter]
Intended use after work: [Enter rental, sale or own use]
Same brief and photograph reference supplied to both contractors: [Enter]
Known problems and access restrictions: [Enter]
Essential work: [Enter]
Optional improvements: [Enter]
Compare the proposals
For each item, enter the answer from Quote A and Quote B. Record unresolved questions in the next section. Use the same currency and tax basis before comparing totals.
	Comparison item
	Quote A
	Quote B

	Contractor and quote reference
	[Enter]
	[Enter]

	Quote date and validity
	[Enter]
	[Enter]

	Currency and taxes included or excluded
	[Enter]
	[Enter]

	Work items and quantities
	[Enter]
	[Enter]

	Materials and acceptable substitutions
	[Enter]
	[Enter]

	Labour and removal of existing items
	[Enter]
	[Enter]

	Delivery and waste removal
	[Enter]
	[Enter]

	Protection and final cleaning
	[Enter]
	[Enter]

	Coordination and supervision fee
	[Enter]
	[Enter]

	Excluded work and provisional costs
	[Enter]
	[Enter]

	Total as quoted and document reference
	[Enter]
	[Enter]



Questions and approval record
Items that cannot yet be compared and who will clarify them: [Enter]
Permissions or specialist checks to confirm: [Enter]
Start date, work stages and supply assumptions: [Enter]
Payment stages and evidence required before each payment: [Enter]
Who approves additional work and how it is recorded: [Enter]
Documents and checks required at handover: [Enter]
Outstanding items, responsible person and agreed follow-up: [Enter]
Selected proposal and reasons: [Enter]
Final agreed scope document, version and approval date: [Enter]
Keep the original quotes and written clarifications with this form. Confirm unresolved scope and cost differences before authorising work. Do not write bank details, identity numbers or tenant personal data in this comparison document.
Read the quote checklist
Discuss renovation coordination
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